Penn Hills Soccer Association 

TRAVEL TEAM GUIDELINES

SECTION 1 - PHILOSOPHY

Travel teams are assembled primarily for success.  This is the difference between in-house play, which focuses on instruction and participation and travel teams which focus on competition and success.  While success is the goal, we must also keep in mind that success can be achieved other than by winning.  Success can measure progress both in individual and team aspects.  Also we must be aware that we are dealing with young people and must be alert to how we lead, teach, and conduct ourselves.  Winning is fun, but how we achieve successes are lessons that our children will take into life.

SECTION 2 - TRAVEL COACHES COMMITTEE

  A) Committee Members and Voting

1) The Travel Coaches Committee will be comprised of all travel coaches and their assistant coaches.

2) Each travel team will be entitled to one vote

a. The head coach or his designated assistant shall cast the vote for their team as determined by a consensus of the coaches of the team

b. The deadline for any vote to be cast by the committee shall be determined by the travel vice-president.  The deadline must be announced to all head coaches at least 72 hours in advance.

c. Teams failing to cast their vote before the deadline either in person or by proxy shall forfeit their voting rights for that issue.

d. The travel vice-president will be the chairman of the Travel Coaches Committee and shall cast the deciding vote in case of a tie in the voting, notwithstanding that he/she may have also cast a vote in the capacity of either a head coach or an assistant.

  B) Committee Responsibilities

1) At the request of the travel vice-president, resolve all issues relating to travel teams including, but not limited to, parent complaints and team problems.  These decisions may be appealed to the PHSA Board of Directors.

2) Prescribe alternative services to the referee requirement in subsection pertaining to Travel Team Procedures; Referee Representation; Part A.

3) Issue recommended revisions of these guidelines to the Board of Directors for approval.

SECTION 2 - TRAVEL COACH SELECTION

  A) Head Coach
1) The travel vice-President shall establish a deadline for application for the position of head coach for any newly forming team or established team teams with a vacant head coach position.  The position and application deadline shall be announced in the PHSA news letter as soon as possible to permit the maximum number of applications.

2) All Applicants shall be members of the PHSA and must submit an application and resume to the travel vice-president before the deadline.

3) The Selection Committee shall consist of the following seven members: the travel vice-president; two travel coaches chosen by the travel vice-president; the in-house vice president; two in-house coaches chosen by the in-house vice-president; the president.

4) The Selection Committee shall decide their recommended choice for the head coach by majority vote (one candidate must get a majority of the votes of the voting committee.)

5) Upon receipt of the recommended candidate, the Board of Directors will vote to approve the candidate for the job.  If the Board of Directors does not approve the recommended candidate, the Selection Committee will be required  to continue to submit recommended candidates until the Board approves one candidate.  The choice of the Board is final.

6) Vacant head coaching spot on travel teams shall be filled as prescribed as above.  If time or circumstances does not permit the naming of a new coach as detailed above, an interim coach may be assigned by the travel vice-president if approved by the Board of Directors.  But in no case shall the interim coach’s term exceed the end of the season.

  B) Assistant Coaches

1) PHSA members wishing to serve as assistant coaches on the travel teams must submit an application and resume to the travel vice-president.  Any member may apply for both head coach and assistant if he/she wishes to fill either spot.

2) The head coach will choose his assistant coaches from a list of candidates recommended by the Selection committee and approved by the Board of Directors.

3) The number os assistant coaches shall be determined by the head coach but in no case shall there be less than one assistant coach.  The number of assistant coaches permitted on the sidelines during a game shal be as prescribed by PA West.  Assistants may be added at any time by the head coach if approved by the Board of Directors.

  C) Changes in Coaching Staffs

1) Any Coach is subject to disciplinary action or removal by the Board of Directors for failure to comply to these travel guidelines or the bylaws of the PHSA.

2) An assistant coach can be removed at the request of the head coach.  All such removals are subject to appeal to the travel vice-president and finally to the Board of Directors.

3) Each year upon completion of the soccer season (i.e. not before July 1,) the parents of all travel teams will be asked by the travel vice-president to assess the behavior, attitude and performance of the head coach or any of his assistants.  the assessment shall be reviewed by the travel vice-president.  At his discretion, he may ask the Travel Coaches Committee to conduct a complete review of a coach and render a decision on any issues raised in the parent assessment.  Any decision  by the Travel Coaches Committee or the travel vice-president may be appealed to the Board of Directors.

SECTION 3 - TRAVEL COACHES CONDUCT

  A) Conduct
All coaches are expected to act in a responsible and sportsmanlike manner at all times.  Coaches should be aware that they are dealing with young people who may consider them examples for future behavior.  Travel coaches are required to follow these guidelines in all team situations.

  B) Disciplinary Actions
1) A head coach or assistant coach can be suspended from coaching at any time at the sole discretion of the travel vice-president for physical or verbal abuse of a player, coach, referee or spectator.

2) A formal warning shall be issued by the travel vice-president for any minor transgression committed by a coach which violates these guidelines or the bylaws of the PHSA.  If any coach continues to act in an unacceptable manner, the coach will be notified by the travel vice-president of his/her suspension from the team.

3) A coach who has been suspended by the travel vice-president may appeal his/her case to the Board of Directors.

4) The suspension for minor offenses shall include all practices and other team activities as well as the next scheduled game.  The suspension for major offenses shall be in effect until action is taken by the PHSA Board of Directors.

SECTION 4 - PHSA TRAVEL TEAMS

  A) Team Formation

1) New teams will be formed in any age group upon the recommendation by the traveling vice-president and the approval of the PHSA Board of Directors.

2) All coaches for travel teams shall be chosen as specified in the section 2 above.

3) Travel teams shall be separated into two categories.  The categories are “co-ed” and “all girls”  Co-ed teams may have female players at all age levels.

4) Travel teams shall be formed by birth year except in the case of a shortage of players available for a given birth year and the only with approval from the Board of Directors.

5) Each category (co-ed and all girls) shall have only one team for each birth year.

6) Not withstanding the point above, additional teams in any birth year may be formed only after receiving approval of both the travel vice-president and the Board of Directors.  For newly forming teams, the Travel Coaches Committee shall select the head coach having first choice of players in that birth year exclusive of players already on established teams.

7) Multiple teams comprised of same birth year players and category may be merged upon recommendation of the travel vice-president.

  B) Player Selection
1) Notice a minimum of two weeks in advance of team tryouts shall be distributed to all PHSA members who have children registered in the PHSA and are eligible to try out for the team.

2) All applicants for the team must notify the travel vice-president of their desire to tryout  and must be of appropriate birth year specified for the team.

3) Players are eligible to play on an older birth year team (i.e. “play-up”) only in the case where there ar not enough eligible players in a given birth year to meet the minimum roster requirements for the team.  Player wishing to play-up must have their parents submit a written request to the Travel vice-president.  The travel vice-president will then present the request and his recommendations to the Board of Directors for review.  The final decision will be made by the Board of directors.

4) Q tryout format for any travel team will be established by the head coach of that team under the recommendation and approval of the travel vice-president.  This format should test each player’s soccer skills (including dribbling, shooting and kicking accuracy) physical fitness (such as an endurance run and sprints) soccer knowledge and ability in a controlled scrimmage.

5) Tryouts should be conducted in no less than three sessions to ensure that all applicant have been given a reasonable time to demonstrate their skills.

6) Newly formed teams must have tryouts for all applicants prior to finalizing their roster.

7) Established teams must offer annual tryouts to all eligible players wishing to become a member of the team.  These tryouts will be held in May or June of each year.  If less than 5 new players apply for a tryout for any team, the team’s coaching staff shall decide if the present team members must participate in the tryout.  If five or more new players request a tryout for any team, all team members must participate in the tryout.

8) All tryouts shall be conducted by the teams coaching staff under the guidance and supervision of the travel vice-president.  If the travel vice-president cannot attend the tryout, he will designate a stand-in from the ranks of the travel team head coaches.  The head coach of any team (including the travel vice-president) may not supervise his own team’s tryouts.

9) For the case of a team with a vacant head coach position, the travel vice-president shall establish the tryout format and shall conduct the tryout with the assistance of the Travel Coaches Committee.

10) The head coach shall have sole responsibility of selecting players to be placed on the roster of his team.  His final selection must be approved by the travel vice-president.

11) If requested by the travel vice-president or parent, the head coach must submit a written explanation of tryout results for any player applying for the team within 5 days of such request.

12) Players will be notified by the head coach of their tryout results within two weeks of the last session of tryouts.

  C) Level of Competition
The PA WEST travel team division (i.e. level of competition) shall be chosen for each team by the coaching staff.  The coaching staff shall consult with team player, parents, other coaches and the travel vice-president.  Final approval for each team in each session (Fall and Spring) must be obtained from the travel vice-president or the Board of Directors.

SECTION 5 – TRAVEL TEAM PROCEDURES

A) Team Administration
1)
Each head coach shall submit a set of team procedures covering the administration of the team for the approval and reference of the travel vice-president.  The procedures shall be accepted and agreed to by the entire coaching staff and shall be signed by all coaches on the team.  In no case shall these procedures supersede or circumvent these travel team guidelines.

2)
If a travel team fails to submit written procedures or has unresolved issues not addressed in their submitted procedures, the travel vice-president shall resolve all outstanding team issues in accordance with these guidelines.  The decision of the travel vice-president may be appealed to the PHSA Board of Directors.  In any case, the decision will stand until the appeal is ruled on by the Board of Directors.

B) Playing Time for Players

All travel team players shall play a minimum of 25% of each game that he or she attends if that player has participated in any scheduled practice of the team during the week prior to the game.  This rule may be waived by the head coach for disciplinary or injury reasons.  

C) Referee Representation

1) Each team must be represented by two certified and active referees.  Active referees are those who accept assignments and fulfill them as directed by the Referee Coordinator of the PHSA.  The active referees for a team shall perform as referees/linesmen for a minimum of two times the number of home games played by the team they represent.  Failure of a team to comply with this double referee requirement shall lead to the disbanding of the team if so decided by the PHSA Board of Directors.

2) A new Under-10 team will be given a grace period of six months from its formation or until the beginning of the second session of the season to meet the referee requirement in Point 1 above.

3) In certain special cases, alternate services as prescribed by the Travel Coaches Committee and approved by the PHSA Board of Directors shall be considered sufficient to fulfill a travel team’s referee requirement in Point 1 above.

D) Medical and Injury Policy

1)
Any injury incurred by any PHSA player in any game or practice which requires medical attention must be reported to the PA WEST representative of the PHSA.  All matters concerning the medical insurance coverage, including filing and following claims should be directed to the PA WEST representative of the PHSA.

2)
All travel team players are required to have their parent or guardian sign a medical release, provided by the PHSA at registration, which grants permission in case of injury to have an athletic trainer or medical doctor provide assistance or treatment.  These release forms shall be retained by the head coach of each travel team and shall be carried to all team functions.

SECTION 6 - TEAM UNIFORMS AND EQUIPMENT

A) Team Uniforms and Equipment
1) The purchase of the travel team uniforms for each team shall be the responsibility of the team coaches and parents.  The amount spent by any team for the team uniform (I.e. jersey, shorts and socks) shall not exceed thirty dollars per player including logo and number screening.  PHSA travel team colors are red white and black.  All travel uniforms shall be a combination of these colors.  Any team which presently has uniforms shall be permitted to use them, but shall follow these guidelines for future purchases of new uniforms for the team.

2) Alternating team jerseys shall also be the responsibility of the team coaches.  Color combination of either red white or black are recommended.  The price of alternating team jerseys shall not exceed fifteen dollars per player including the logo and number screening.

3) All PHSA travel team jerseys will clearly display the club name and logo.

4) Each travel team shall be provided with a goalie shirt from the PHSA.  This shirt will be replaced at the discretion of the PHSA Uniform Coordinator.

5) Additional team equipment or team clothing (e.g. sweats, jackets bags, etc.) shall be funded through team fundraising efforts rather than direct expense to the parents.

B) Equipment

1) Each travel team shall be furnished  three game balls and one practice ball upon its formation.  Ball replacements shall be at the discretion of the PHSA Equipment Coordinator.

2) Every travel team will be provided with a first aid kit which will be stocked and replenished by the PHSA Equipment Coordinator.

SECTION 7 - PARENT/SPECTATOR CONDUCT

1) Parents are encouraged to attend all games and practices of their child’s team.  Positive encouragement and cheers are acceptable means of motivation that the spectator (I.e. parent, relatives and friends) may give to the teams on the field.  Derogatory comments and gestures from spectators directed toward any player, coach or referee are not permitted for any reason.  Any spectator violating this rule may be asked by the referee or Association official to leave the immediate area of the game/practice.  Repeated violation of this rule by any spectator may result in the expulsion from the Association and/or loss of the right to attend PHSA games.

2) All spectators are prohibited from the area behind either goal.  Spectators shall not do anything to distract or confuse the goalie while the game is in progress.

3) Possession of any alcoholic beverages or illegal drugs by any spectator is grounds for immediate removal from the premises of the activity or event.

SECTION 8 - TOURNAMENT AND OTHER EVENTS

A) Events Sanctioned by PA WEST

1) All PHSA teams, including the in-house teams, must obtain the approval of either the travel vice-president or the PHSA Board of Directors to participate in a PA WEST sanctioned event.

2) In-house teams, including but not limited to select and all star teams, wanting to participate in these events shall be chosen using criteria established by the in-house vice-president.

3) All teams shall comply with these travel guidelines (except in-house team formation and selection) in order to remain eligible for PA WEST/PHSA insurance coverage.

B) Non-sanctioned Tournaments and Events

1) PHSA teams or players participating in events not sanctioned by PA WEST are not covered by the PA WEST/PHSA medical and liability insurance.

2) Teams, players and coaches are asked to comply to all PHSA guidelines if they participate in non-sanctioned events (I.e. indoor leagues or indoor/outdoor tournaments.)

3) Though the PHSA has no jurisdiction over these types of events or tournaments, any negative reflection on the PHSA resulting from participation by our teams or players may result in disciplinary action to the participating PHSA members or players.  Such action shall be at the discretion of the PHSA Board of Directors.

SECTION 9 - APPROVAL / AMENDMENTS

A) Entirety of Guidelines

These travel team guidelines constitute the full and complete procedures established by the PHSA Board of Directors for travel teams of the Penn Hills Soccer Association.

Any part or portion of these guidelines may be waived or suspended by a two-thirds majority vote of the PHSA Board of Directors.

These guidelines supercede any and all previous guidelines and procedures for the PHSA.

B) Revision Procedures

1) Any member of the PHSA may submit a written request to the travel vice-president suggesting a change or addition to these guidelines.

2) The Travel Coaches Committee shall decide by vote whether the suggested revision should be presented to the Board of Directors with a recommendation.

3) Any member of the PHSA Board of Directors may propose changes and/or additions to these guidelines at any time.

4) All revisions, additions or amendments to these guidelines must be approved by the PHSA Board of Directors.
